
The purpose of the Schedule Management Office (SMO) within TPMU is to partner with 

business units across the Department to provide schedule oversight and reporting that 

improves delivery of NCDOT projects, programs, and services. In addition, the SMO 

manages the NCDOT's scheduling tool (STaRS) by providing support and technical 

assistance, incorporating business process changes, and developing policy and procedures 

for its use. "STaRS", which stands for Schedule Tracking and Reporting System, consists of 

the Project Systems module in SAP, the Business Warehouse (BW), and several 

complementary web-based scheduling applications.
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This represents the grouping of schedule–related items that shows the interaction between 

the SMO and its customers.
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STaRS – Schedule Tracking and Reporting System

The SMO maintains standard networks for different project types that outlines the critical 

path of activities from PE Funding until Letting.
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This is a form that can be used to supply the SMO with the necessary information to set up 

a project schedule.  It can be a brand new project that was just added to the STIP, a project 

added via Item N, or a “new to you” project.
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The Let date needs to match the programmed FY.  Also, if DPOC use one of the standard let 

dates for your Division.  If a DDRL, use 3rd Tuesday of the month.  For a Non-DOT Let, use 

the end of the month unless you have more reliable information.

The question about cost for greater than $50M is to determine if an 8 week AD is needed.
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The Division Managed STIP projects may include any of these let types except Raleigh Let.  

That is for Central Managed. 

Note – Let the SMO know if the let type changes during the life of the project.  It may 

require a schedule change….for example, a DPOC changes to a DDRL and the let date places 

it on the 12 MLL.  
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State Minimum Criteria (SMC) and MCDC are the same thing.  The majority of these 

Division Managed projects will be SMC, PCE, and some CE.
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R/W Plans Complete (M0300)  - this milestone will be added if plans are prepared to 

determine the extent of needed R/W, easements, or utility impacts, even if it is determined 

that no R/W is needed (a R/W certification is still issued).  The R/W Acquisition Begins 

(M0302) milestone will not be added if R/W is not programmed or anticipated.  If the 

project is a No Plans Project (contract document with typical section for example) and no 

RW is needed, both milestones will not be added.
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The majority of the Division managed projects will be the first two on the drop down.  If 

you have a Non-DOT Let STIP project, choose the Minor Improvement.  If you have a 

project that is more complex with a higher type document, discuss with SMO and we will 

assist in developing a schedule.

The examples of the other network types are located on the SMO Inside NCDOT page.  

They are good examples of the project development process.
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This is the example of the Division Managed Network with bridge.  It includes a few extra 

milestones like Structure Recs, Preliminary General Drawings, Structure Foundation Recs, 

etc.   This network was developed through a work group led by John Rouse per memo from 

Mike Holder / Rodger Rochelle dated 6/22/15.

Division Managed with Bridge – 32 months              Division Managed w/o Bridge – 28 

months
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Use the Special Scheduling Requirements section to let the SMO know additional 

information needed to develop your schedule.
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This is a recommendation from the SMO.  
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This is the login screen to the EBS portal.  
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PreCon STaRS is used for STIP Projects only.  

(1) Add completion dates to milestones

(2) Add start dates and final completion dates on activities

(3) Add project assignments using work center number

(4) Use Consultant tab to see consultant assignment
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This list is posted every week.  It contains only STIP projects of all let types (Raleigh Let, 

DDRL, DPOC, OCC, CSF, Non-DOT).  The highlighted dates are past due.  The SMO needs 

either a schedule change request for these or confirmation the project has been let and 

awarded.  
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Each Division has designated who can initiate and approve schedule changes.

The Division Engineer is the Final Approver for Division Managed projects.

Chief Holder will be sent a monthly report summarizing the schedule changes.
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• If your project schedule does not conform to your funding request, Project 

Management will require you to submit SCR.  For example, you are requesting 

construction authorization for a May letting, but your schedule shows a December 

letting, you will not get funding until an SCR is submitted and approved.
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This is a major point of emphasis from the Chief Engineer’s office.
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Notice the shift in number of projects from Central to Division.

Division = 229/287 = 79.8%

Central = 58/287 = 20.2%

11/15/16 & 11/17/16

39



Consistent and accurate maintenance of milestones will ensure we have valuable schedule 

data to evaluate project delivery cycle times.  Also, it is important to have an optimal 

number of milestones that tell the complete story of the project development timeline to 

perform future analysis for process improvements.
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NCVIP – if your NCVIP includes project delivery metrics, it is important to keep your 

schedules accurate and reliable.  Get credit for what has been completed by adding actual 

dates to completed milestones.  
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