11/15/16 & 11/17/16

Nc Project Scheduling

>*Nothing Compares

NORTH CAROLINA Ronald (Ron) D. Allen, Sr., PE, CPM

Schedule Management Office (SMO)

The purpose of the Schedule Management Office (SMO) within TPMU is to partner with
business units across the Department to provide schedule oversight and reporting that
improves delivery of NCDOT projects, programs, and services. In addition, the SMO
manages the NCDOT's scheduling tool (STaRS) by providing support and technical
assistance, incorporating business process changes, and developing policy and procedures
for its use. "STaRS", which stands for Schedule Tracking and Reporting System, consists of
the Project Systems module in SAP, the Business Warehouse (BW), and several
complementary web-based scheduling applications.
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This represents the grouping of schedule-related items that shows the interaction between

the SMO and its customers.
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Project Setup

+ Schedules for STIP projects added to SAP (aka STaRS) by the Schedule
Management Office (SMO) using networks

* Networks — templates consisting of activities & milestones that define the
project development process

+ Division Project Managers should coordinate with SMO to relay scope of
work that will help choose correct network (New schedule form)

TI'GHSPUI'THUOH

STaRS — Schedule Tracking and Reporting System

The SMO maintains standard networks for different project types that outlines the critical
path of activities from PE Funding until Letting.



New Schedule Form
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New
Schedule
Form

Tr(m.sporm fion

This is a form that can be used to supply the SMO with the necessary information to set up
a project schedule. It can be a brand new project that was just added to the STIP, a project
added via Item N, or a “new to you” project.
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New
Schedule
Form

STIP

Division v

Requestor

| Proposed Let Date (mm/dd/yyyy) |

Let Type:

| If Non-DOT Let, who will let the project? |

| Is Construction Cost expected to be greater than $ 50 million ? I a0

TI‘GH.S“DOI‘TH fion

The Let date needs to match the programmed FY. Also, if DPOC use one of the standard let
dates for your Division. If a DDRL, use 3™ Tuesday of the month. For a Non-DOT Let, use
the end of the month unless you have more reliable information.

The question about cost for greater than S50M is to determine if an 8 week AD is needed.



New
Schedule
Form

sTIP

Division

Requestor

Proposed Let Date (mm/dd/yyyy)

Let Type:

If Non-DOT Let, who will let the project?
Is Construction Cost expected to be greater than $ 50 million ?

Planning Document Type

Planning Document Prepared By:

Estimated R/W Plans Complete Date* (mm/dd/yyyy)

Raleigh Let

Division Design Raleigh Let (DDRL)
Division Purchase Order Contract (DPOC)
On Call Contract (OCC)

Construction By State Forces (CSF)

Non - DOT Let

Tran.sporm fion

11/15/16 & 11/17/16

The Division Managed STIP projects may include any of these let types except Raleigh Let.
That is for Central Managed.

Note — Let the SMO know if the let type changes during the life of the project. It may
require a schedule change....for example, a DPOC changes to a DDRL and the let date places

it on the 12 MLL.
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New

Sche ST

FOfn Division g
Requestor

Proposed Let Date (mm/dd/yyyy):

Let Type:

If Non-DOT Let, who will let the project?

Is Construction Cost expected to be greater than $ 50 million ? .

Planning Document Type:
Planning Document Prepared By:

Estimated R/W Plans Complete Date* (mm/gf/yyyy)

RPC milestone represents stage of plan completion.
o " NO PLAN PROJECT".

State Minimum Criteria (SMC)
Programmatic CE (PCE)
Categorical Exclusion (CE)

EA/ FONSI n/ddiyyyy)
State EA / State FONSI
DEIS / FEIS / ROD heck all that apply)

TI'(IH.S‘[)OI‘T[HIOH

State Minimum Criteria (SMC) and MCDC are the same thing. The majority of these
Division Managed projects will be SMC, PCE, and some CE.



New
Schedule
Form

Is LONSTruCtion Lost expected to be greater than 3 SU million ¢

Planning Document Type:

Planning Document Prepared By:

Estimated RAW Plans Complete Date* (mm/dd/yyyy)

PC 1
*NC

even if no RW is requ

T

Proposed R/W Acquisition Begins Date (mmy/dd/yyyy)

esents stage of plan cc

Special Permits or Agreements Required (check all that apply)

OT™A [OFeRC [JRailroad [J Municipal [JcAMA [JCLOMR [JFEMA [ Hydro MOA

Scheduling Network Required

Special Scheduling Requirements

THIS SECTION TO BE COMPLETED BY SCHEDULE MANAGEMENT OFFICE

TI‘GHSPOI‘T(IHOH
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R/W Plans Complete (M0300) - this milestone will be added if plans are prepared to
determine the extent of needed R/W, easements, or utility impacts, even if it is determined
that no R/W is needed (a R/W certification is still issued). The R/W Acquisition Begins
(M0302) milestone will not be added if R/W is not programmed or anticipated. If the
project is a No Plans Project (contract document with typical section for example) and no
RW is needed, both milestones will not be added.
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New
Schedule
Form

Division Managed (w/o bridge)
Division Managed (with bridge)
Minor Improvement (use for Non-DOT Let)

CE Non-Merger (GEMENT OFFICE
Bridge Replacement
Widening (EA / FONSI)

New Location (DEIS / FEIS) £
Pavement Rehab "

D‘an.sporm fion

The majority of the Division managed projects will be the first two on the drop down. If
you have a Non-DOT Let STIP project, choose the Minor Improvement. If you have a
project that is more complex with a higher type document, discuss with SMO and we will
assist in developing a schedule.

The examples of the other network types are located on the SMO Inside NCDOT page.
They are good examples of the project development process.

10
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[State Fiscal $40 (sTaks 00 NOY DEL

@Progpammatic CE Approud (PCE)

ORW fretfcation (RWCERT)
Quutey Gateicann (UC)

@i Pars  Dwsgn (790)
©100% Plate Turm i Dato (107% AN
ORoachwar Fars to Cont & Prop (R9CP)
(consT_co)

IVISION MANAGED PROJECT (WITH BRIDGE)  7/6/2015

Tran. sportation

This is the example of the Division Managed Network with bridge. It includes a few extra
milestones like Structure Recs, Preliminary General Drawings, Structure Foundation Recs,
etc. This network was developed through a work group led by John Rouse per memo from
Mike Holder / Rodger Rochelle dated 6/22/15.

Division Managed with Bridge — 32 months Division Managed w/o Bridge — 28
months

11
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Project Setup

+ Schedules need to match STIP programming; however, schedule can
be set up to work towards a “shelf or backfill” type schedule

TI'CHZ.SPOITKITIOH
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Project on Accelcated Schadile

11/15/16 & 11/17/16
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9 HIGHWAY PROGRAM NCBOT AMENDED STIP - NOVEMBER 2016
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DIVISION 1
U-2419

HALIFAX
NORTHAMPTON
PROJ.CATEGORY
DIVISION

DIVISION 2
B-5938
CARTERET
PROJ.CATEGORY
DIVISION

REVISIONS TO THE 2016-2025 STIP

HIGHWAY PROGRAM

STIP ADDITIONS

NC 48, ROANOKE AVENUE IN HALIFAX COUNTY TO NC
46 IN NORTHAMPTON COUNTY. WIDEN TO MULTI-
LANES.

NEW PROJECT PROGRAMMED DUE TO ADDITIONAL
REVENUE (HB 97).

SR 1182 (ATLANTIC BEACH CAUSEWAY),
REHABILITATE BRIDGE 150068 OVER BOGUE SOUND.
NEW PROJECT PROGRAMMED DUE TO ADDITIONAL
REVENUE (HB 97).

RIGHT-OF-WAY ~ FY2023- $1,101,000
UTILITIES FY2023-  $132,000
CONSTRUCTION FY 2025- $9,918,000
POST YR-_$19,836,000

$30,987,000

CONSTRUCTION  FY 2017 - __$5,160,000
$5,160,000

https://connect.ncdot.gov/projects/planning/Pages/STIP-Amendments.aspx

TI'(IH.S‘[)OIT[I on

ITEM N
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11/15/16 & 11/17/16
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New
Schedule
Form Proposed Let ddiyyyy,

Orairoad O Municipal CJcama O cloms

THIS SECTION TO B COMPLETED BY SCHEDULE MANAGEMENT OFFICE

Use the Special Scheduling Requirements section to let the SMO know additional

information needed to develop your schedule.

FEMA 0] Hydro MOA

Tran.sporm fion

11/15/16 & 11/17/16
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Project Setup

+ Prior to meeting with your consultant, utilize STaRS to create a
preliminary schedule that reflects your expectations

Tl'(l”jpol'f[lﬂo”

This is a recommendation from the SMO.

11/15/16 & 11/17/16
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MAINTAIN
& REPORT

https://www.ebs.nc.gov/

Enterprise
Business
) Services

This is the login screen to the EBS portal.

User *

Password *

Passwords are case sensitive

Tl'(HI.SpOI'T[lTZOH

11/15/16 & 11/17/16
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MAINTAIN o m ke
& REPORT — ) Services

ECC Production ECC QAS
Launch ECC QAS System

For STIP Projects For

Non-STIP
Scheduling Projects

PreCon STaRS Operations-STaRS

Maintain Activity Milesto Aaintain Project Informa

TI'(HI.SpI)IT[lTIOil

11/15/16 & 11/17/16
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PreCon STaRS

https://inside.ncdot. gov/TransportationServices/smo/SMO%20D ocuments/PreCon%20STaRS %20 (Division%20Managed%2 0Projects). pptx

PreCon STeRS

SubTE Us7E1
4thLevei wes -
Uit GVISOH =
. Miestone y ject Assignment Consuttants
[ Save
M stone Fan Date | Actual Date | nio
FE Fundng Approved (FFA) 101372015 107132015
Survey Request to Location (TLOC) 08/01/2016
Request Traff Forecast (REQ_TFC) 08/01/2016
08/202016
090172016
09/26/2016
110172016
110172016
ToE Species Revww -consutation (TAESC) 110172016
Teattic Foracast Completad (TFC) 1213012016
Fubhc Meetng (FM) 0210172017

State Maemum 083172017

Flan Shoets fromLoc, 09222017
25% Plans Turn-in Date (26%_FLN) 11222017
Roadw ay Foundaton Recrids (RDY_REC) 01222018
Dutrnte Fans (OF) 0172272018
66% Flans Turn-in Date (66%_FLN) 032272018
Final Pavarmant Design (PAVENENT) 032272018
Mydro Recommendations (FHY D) 07132018
Erosion Control Plans 07132018
071202018
077202018
oaroz018
ow22/2018
0972172018

0972172018

082172019
RAW Cortic ation (RAVCERT) 052172019
Dwisn FOC Let (DFOC) ornrzots

TI'(IU.S‘[)OI‘T[I on

PreCon STaRS is used for STIP Projects only.

(1) Add completion dates to milestones

(2) Add start dates and final completion dates on activities
(3) Add project assignments using work center number

(4) Use Consultant tab to see consultant assignment

11/15/16 & 11/17/16
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5 Year Work Program Let List

https://inside.ncdot. gov/ TransportationServices/smo/SMO%20Do cuments/5 %20 Year %20Work%20Program%20Let%20List xIs

TP Ssblo. Div County LetTipe.

we 1 STATEWDE  Dwiscn POCLet (DPOC)
B8 "1 DaRE Design Buid Let (0BL)
8% "1 TYRRELL Rakegh Leseg (LET)
RTS8 "1 STATEWDE  DwisonPOCLet (DROC)
106 RSTIC "1 STATEWDE  Owsen POCLe!(0ROC)
1106 RETD "1 STATEWDE  DwsenPOCLel(DPOC)
1216 2540040 " 1 NORTHAUPTON NON-DOTLET (Ral)
0T PSE0A " 1 NORTHAUSTON NON-DOTLET(Raf)
omr R "1 cauoen Dwiscn POC Let (O

o Rux "1 WA Ralegh Leting (LET)

0T U4 "1 PASQUOTANK  Oween POCLet (OROC)

07 BT "1 CURRTUCK  Raleghleting (LET)

o Bme "1 MOE Dwision POC Let (0POC)

on s "1 oo Dwon POC Let (0POC)
0217 K83 "1 NORTHAUPTON Dwisen Design Asegh Let (DORL)
o Bss "1 BRTE Dusion POC Let (0POC)
017 RSMIA "1 WERTFORD  RaeghLemng (ET)
07 ZS0AL "1 WASHNGTON NON-DOTLET(Rsh)
Owson Design RaeghLet (DORL

w17 RS0 "1 DARE
[ W "1 cauos

Dwision POC Let (0POC)

0917 BS05 ” 1 KEATFORD  DwsonPOCLet (OPOC)

Descripton

TAP CURB RANPS CONSTRUCT ADA RAUPS AT VARDUS
LOCATIONS (AMERKANS WITH DSABLITES ACT)

RODANTHE ON I 12 LONG-TERM MPROVEVENTS (FHASE )
BROGE 7 0VER ALLGATOR RVER ON US B4

TAP CURE RAWPS CONSTRUCT ADA RAUPS AT VARDUS
LOCATIONS (AMERCANS WITH DSABLITES ACT)

TAP CURE RANPS CONSTRUCT ADA RAUSS AT VARDUS
LOCATIONS (ANERICANS WITH DSABLITES ACT)

TAP CURS RANPS CONSTRUCT ADA RAUPS AT VAROUS
LOCATIONS (AMERCANS WITH DSABLITES ACT)
RALWAY-HGHIAY GRADE CROSSNG SAFETY FROECT SR 1301
(CORNWALLS ROAD) AT CSX TRANSPOSTATION TRACKS;
CROSSNG $530 115K NEAR GARYSBURG. UPGRADE HGHAY.-
RALIAY GRADE CROSSIG FLASKERS AND GATES

NORTH CAROLIA VRGHA RALROAD UFOATE DXSTING
RALROAD TRACK - (TRACK MPROVEUENTS)

US 158 FROM SOUTH OF SR 1138 (COUNTRY CLUB ROAD) TO EAST
OFNC 34 NBELCROSS

NC 125 FROM SR 1182 (EAST COLLEGE RD) TO NG 125 NORTHWEST
OF WLLIAWSTON

LANDSCAPNG FOR BROGE 19 REPLACEMENT PROJECT ONUS 158
NELZABETH CITY, PASQUOTANK COUNTY.

BROGE 15 OVER CURRTUCK SOUND O US 158 BROGE
RERABLITATON

BROGE 20 OVER NTRACDASTAL WATERWAY ON US 264 BRDGE
REHABLITATON

BROGE $4 OVER CROATAN SOUND ON US 64 BYPASS BROGE
REKABLITATON

195 FROM THE HALFAX COUNTY LINE TO SR 1201 (ACON PRICE
ROAD] PAVEWENT REABLTATON

BROGE 7 OVER ROANOKE RIVER O NC 4SNC 308 BR0GE
REHABLITATON

US 13MC 11 FROM WEST OF WOOUN ROAD TO EAS
1213 {OLONC 11 ROAD), CONSTRICT GRADE SEPA
1130 (MODLI ROAD) AND NTERCHANGE AT OLD N 115R 1213
(0LD NC 11R0AD)

SR 1101 (HOLLS ROAD) AT CAROUNA COASTAL RALWAY
CROSSNG $456 1887 NEAR PLYMOUTH, WASHNGTON COUNTY
N 12 CONSTRUCT RIVER CLASS FERRY

SR 1224 (OLD SWAUP ROAD) BETWEEN APPROX. 550 FEET SOUTH
OF SR 1225 (LLLY ROAD) AND APPROX 1200 FEET NORTH OF SR
1225 (LLLY ROAD) SAFETY MFROVEUENTS

REPLACE BROGE 28 OVER CUTAWHSKE SWAUP OV SR 1127

BRANF. YAUANOTO

OUIS OIS GARYLOVERNG JAYA MCWNS R
015 0H16  GARYLOVERNG JAYA MCNS R
a7
e

WLLIAW BARRY HOBBS

WLLIAM BARRY HOBSS

WLLIAM BARRY HOBBS

WLLIAM BARRY HOBBS

WL CLARKE

WLLIAM BARRY HOBSS
WLLIAM BARRY HOBES

17440000

0HNS. ABEL

JORN'S. ABEL

10MNS. ABEL

1005, ABEL

$5.560000

11531000

510,420,000

28520000

1278000

240000

£2100.00

$120000

$12800.000

5283000

12000000
5155000

BWE) RWA) RQUProlect  PDEAProect  DisiooProiect DhsikeBridge Confst  ROWEst
Masoer  Manager Manager

838250

6500

11/15/16 & 11/17/16

This list is posted every week. It contains only STIP projects of all let types (Raleigh Let,
DDRL, DPOC, OCC, CSF, Non-DOT). The highlighted dates are past due. The SMO needs
either a schedule change request for these or confirmation the project has been let and

awarded.

22
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0 B T -] 3 * This reportis for past due planning documents, R/'W
,_m_mx_mm—m_mmw B T Beseons Plans C(‘)mple.te (RPC), R/W Acquisition Begins (R/W)
o Rew State Mniun Crters (SUNCRT) 8152916 DVISION and Letting milestones.

I 2 rem State EAFONSI Agproved (SEAFON) 9272016 DIVISION

V2 RS703 RAW Plans Complete (RPC) 9302018 DIVISION

[ 2 rem R Acauston Beges (W) 9202016 DVISION *  Sent out around the 20™ of every month.

' 2 wasomey RAY Pans Complete (RFC) e DIVISION

P2 wsaney RAW Acquistion Begis (RW) 2232016 DVISION

[ 2 e ¥ Pons Ciockls P il DIVISION + Contains 3 worksheets — Central, Division, and Non-

2 W-S801HY RAW Acquistion Begins (RVY) 9232016 DIVISION 2
Ty v R Pans Campee (R55) sans DVISION DOT. Each worksheet only contains past due dates
I s U-49020 RAV Pans Compiete (RPC) 992016 DIVISION < B
b i e et R from last day of previous month and earlier.

o3 wemy RAW Plans Complete (RPC) 12016 DIVISION

Vo3 weosy RAV Acquistion Beg a0 DIVISION 5 2

s wean g cE m) mszone DVISION * If a milestone on this list has been completed, please e-
[ 3 w::u wmmp:’f;m :I:&;w DVISION mail SMO@ncdot.gov with the STIPN umber,

3 WS ‘Acquistion 182016 DIVISION .. - .

T3 wssns Duson FOC Let 070C) srsaute DIVISION Division, milestone, and milestone completion date.
Vo3 wsem Programmatic CE Approved (PCE) OVISION

[ s W-s602 RAV Plans Complete (RPC) 9232016 DIVISION

Y3 wenm RAV Acquistion Begns (W) sa0ts DIVISION * Pastdue R/W and Let dates warrant approved schedule
r 4 WS204E RAV Pians Complete (RPC) 91162016 DIVISION N

i VA Ao Bogi GV s DVISON change requests. If dates are not going to be met,
75 esm RN Pans Conplee (RPC) w2016 DIVISION your goalshould be to have schedule change

! s Bswm RAW Acquistion Begis (RWY) S0t DIVISION - . .

s Bwn R Pans Complete (RPC) 282018 DVISION request approved prior to project showing up on

T s pum RAW Acqustion Begns (RW) 9282016 DIVISION this list.

T s usxs State EAFONS! Appraved (SEAFON) 822018 DIVISION

I s W-SE01FE Programmatic CE Approved (PCE) an0e DIVISION

o5 weeoE RAY Plans Complete (RPC) 282016 DMVISION s H i

oo s U Acoudalon Byl (V) Sy VSN s Fo‘rD‘msum Managed projects. State Minimum

T & su2 Programmate CE Approved (PCE) 9192016 DIVISION Criteria (SMC or MCDC) and PCE documents that are
' & sun RAW Pans Complete (RPC) 912016 N .

s sz o Al B Siavis mggi past due do not require schedule change unless they

[ & som i et i 5 B il DIVISION impact the R/W and / or Let date. Just e-mail SMO

6 85709 RAW Plans Complete (RPC) 12016 DVISION
e sem A Acquston Beges (W) e DVISION the new date.

6 weaowr Dwison POC Let (00C) s2u016 DIVISION
Y8 WSslIAG Dwision POC Let (DPOC) 9212016 DIVISION
Y s W-S801CC Programmatic CE Approved (PCE) 81192016 DIVISION
4 L] W-SB01ER Programmatic CE Approved (PCE) 208 DIVISION
(%W oAl | onviston /NowooT /%

23



CHANGE

Schedule Change Requests
Funding
STIP Programming

TI'CHZSPOITKITIOH

11/15/16 & 11/17/16
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Schedule ChangeRequests (SCR)

* Schedule Change Requests are required for all STIP projects that impact these
milestones.

Milestones Requiring Change Approval

Planning D, thisincludes £A EQNSI DEIS EEIS

NOTE -

For Division Managed Projects, SMC & PCE documents do
not require SCRs if they do not affect R/W and / or Let dates.

M0420 shown as “Final Roadway Plans Complete”

Let— this includes all let
milestones, i.e. Raleigh Let,
DDRL, DPOC, Non-DOT
Lets, etc.

Pianning Document 1

Panning Document 2

Pannng Document 3

R/ Plans Compilete

RAW Acquisition Begins
Final Roadway Plans Complete:
Let

TI'(IH.S‘[)OIT[ITIOH

11/15/16 & 11/17/16
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Schedule Change Requests (SCR)

« Typically, Non-STIP projects do not require schedule change approvals
....EXCEPT if the project is being added to / or removed from 12 MLL.

NORTH CAROLINA DEPARTMENT OF TRANSPORTATION
DIVISION OF HIGHWAYS
TENTATIVE LETTING: TUESDAY, NOVEMBER 15, 2016
PLANS DUE: TUESDAY, AUGUST 09, 2016
REVIEW DATE: TUESDAY, SEPTEMBER 27, 2016

PAGE10F 1
PROJECT LENGTH TYPE DESCRIPTION
17BP.3.R.28 0.17 Mi SIGNALS, GRADING, DRAINAGE, INTERSECTION OF SR 1436/US 421
NEW HANOVER PAVING, CULVERT (FRONT ST.) AND SR 1140
(BURNETT BLVD.) SOUTH OF
WILLARD ST.

TIP ESTIMATE $ 2,500,000 LATEST PRELIMINARY ESTIMATE: $ 2,500,000
404/401 PERMITS (IN)
COLLETTE, N/A, N/A, N/A, N/A, N/A, N/A

TI'(IH.S‘[)OIT[I on

11/15/16 & 11/17/16
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11/15/16 & 11/17/16

Schedule ChangeRequests (SCR)
Jnttator unit “Initiator Approverl Approver2
HIGHWAY DIVISION 01 BHOBBS JJENNINGS
JABEL JJENNINGS
HIGHWAY DIVISION 02 BACALDWELL JROUSE
MAROGERSON JROUSE iviei H
HIGHWAY DIVISION 03 TEBANTA DBLEONARD KECOLLETTE DIVISIon Englneers
AEDGERTON KECOLLETTE i
AEDGERTON SRR are the Final Approvers
APYTCHER KECOLLETTE
HIGHWAY DIVISION 04 WMCLARKE TMLITTLE
JPAGE TMLITTLE
CDMCLAMB TMLITTLE
HIGHWAY DIVISION 05 LGILCHRIST JHOPKINS
MKNEIS JHOPKINS
BIUPSHAW JHOPKINS
JENNIFEREVAN JHOPKINS
HIGHWAY DIVISION 06 GSPRIDGEN JBRADLEY GBURNS
JBRADLEY GBURNS
BRICEBELL JBRADLEY GBURNS
HIGHWAY DIVISION 07 JCREIMAKOSKI DHUFFINES MMILLS
CSMITHERMAN DHUFFINES MMILLS
DHUFFINES MMILLS
TPOWERS DHUFFINES MMILLS
HIGHWAY DIVISION 08 AWKLUTTZ BHIONES
TWELCH BHIONES
IJLTEAGUE AWKLUTTZ BHIONES
HIGHWAY DIVISION 09 JBABERNATHY PIVEY
MWIONES PIVEY
HIGHWAY DIVISION 10 TBURLESON SCOLE
KCRUMP SCOLE
GHAYWOOD SCOLE
HIGHWAY DIVISION 11 JLAWS MPETTYJOHN
JCGUYNN MPETTYJOHN
HIGHWAY DIVISION 12 JMCSWAIN MSTAFFORD
SRACKLEY MSTAFFORD
HIGHWAY DIVISION 13 CDMEDLIN RTIPTON JSWAIN
MKCALLOWAY RTIPTON JSWAIN
HIGHWAY DIVISION 14 WHAUSTIN EAGREEN
JBDEYTON WHAUSTIN EAGREEN -

TI'(IH.S‘[)OIT[I on

Each Division has designated who can initiate and approve schedule changes.
The Division Engineer is the Final Approver for Division Managed projects.

Chief Holder will be sent a monthly report summarizing the schedule changes.

27



and project deletions.

under Item N.

HIGHWAY PROGRAM
STIP MODIFICATIONS
DIVISION 1

[P OCHRLLE LAk \ Ely,svons
BESON

STATEWIDE

If your project schedule does not conform to your funding request, Project

Schedule Change Requests (SCR)

REVISIONS TO THE 2016-2025 STIP

PROJCATEGORY  DELETE.

N——. il el Pt I sl v, . Gl P g

OTHER ITEMS OF IMPORTANCE

* SCRs are needed for project delays obviously.....but also for schedule advances

* Schedules must compliment funding requests.

* SCRs are needed to document STIP Modifications and STIP Deletions covered

ITEM N

[ e ¥ S

HIGHWAY PROGRAM

ITEM N ¢
REVISIONS TO THE 2016-2025 STIP }
STIP DELETIONS J

174, US 74 TO EAST OF NC 710. PAVEMENT INSTRUCTION  FY 202
REHABILITATIC

2K 1O BE ACCOMPLISHED UNDER.

D‘an.sporm fion

11/15/16 & 11/17/16

Management will require you to submit SCR. For example, you are requesting
construction authorization for a May letting, but your schedule shows a December

letting, you will not get funding until an SCR is submitted and approved.

28
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Schedule Change Requests (SCR)

...AND LAST BUT NOT LEAST

Schedule Change Requests should be
submitted as a request to change the schedule
not as an FYI after the date has passed.

Transportation

This is a major point of emphasis from the Chief Engineer’s office.

29



Schedule Change Requests (SCR)

Create
SCR

Schedule Changes

Schedule Change
Requests (Create)
Schedule Change Requ

Schedule Change
Requests (PDF Forms)
Past / In=progress SCR

a (%

For

Viewing all SCRs

submitted

D'(HISPDIT[ITIOH
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Schedule Change Requests (SCR)

Schedule Change Request List
UserName:  |RALLEN
Branch/Unit: SO
TIP sub-number:
WBS Element The WBS field is for

https://inside ncdot.gov/ TransportationServices/smo/SMO%20Documents/Schedule%20Change%20Quick%20R eference%20Guide. docx

TI'(IH.S‘[)OI‘T[HIOH

11/15/16 & 11/17/16
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Schedule Change

Schedule Change Request / Approval

SCR Number: 00003608 Requestor: RALLEN
STP#: B-5159 Request Date: 111102016
WBS Element: |42334.1.1 Business Unt: |SMO
Division 14 Current Status:
County: JACKSON
Milestone Description From To
Planning Document 1
Planning Document 2 W0145 | [CE Approved (CE)
Planning Document 3.
R/W Pians Complete: 0300 | [RAW Plans Complete (RPC)
RW Acquisition Begins M0302 RW Acguisition Begins (RW)
Final Roadway Plans Complete: 10420 | [Roadway Plans to Cont & Prop (RPCP) 0314017 |[031a2017 @)
Let 0435 | [Raleigh Lefting (LET) 06202017

Requests (SCR)

[0672072017 )

Actual

10152015

0972372016
0872372016

Reasons for Schedule Change: *

SCHEDULE CHANGE TYPE *

O Normal () Project Deletion () 12 Month Let List (Hotine)
REASON CATEGORY *
BIDS REJECTED DESIGN
EXTERNAL ACTIONS O FUNDING
D) PERMITTING PLANNING
O RIGHT OF WAY D) STRATEGIC LETTING
) UTLITES

BE COMPLETE AND CONCISE !!

“For SMO Use Only"*
INFLUENCE TYPE
© External

DNA O internal

NA  Ointerim O Baseine

SMO Comments

11/15/16 & 11/17/16
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SCHEDULE CHANGE CATEGORIES

Planning — actions or delays that are related to planning work. These delays would occur predominantly during the planning phase of the
project. but could occur later in the process as well (for example. construction consultations, document reevaluations. etc.) These actions
could result in planning document delays, right of way acquisition delays, and letting delays.

Design - actions or delays that are related to the project design work. This could lead to a delay of a project planning document. right of
way acquisition date, or letting date.

Funding — delay or advancement of a project schedule that results from availability of funds, change of funding source, cash modeling,
and/or Departmental wide prioritization activities.

Permitting - Delay in ] permits that could be caused by such factors as late permit application submittals, backlog

of permit applications at resource agencies, longer processing time. added permit requirements, etc. that result in a delay in the letting date.

Right of Way - Additional time required to acquire the needed right of way. resulting in the delay of project letting.

Utilities - Utilities agreement. coordination, identification or addition of PUEs, or relocation issues that result in the delay of project right
of way acquisition or project letting. Delays due to utility design and plan preparation fall under the Design category.

Bids Rejected - Project to be let again because the bids were rejected.

External Actions — Schedule change is required due to the action. or delay caused by an entity outside of the NCDOT. excluding those
that would fall under the permitting category. Some examples inclhide Davis-Bacon Wage Determination; pending municipal agreement;
lawsuit. public requesting changes in design. or adverse comments regarding project. etc. Do not use this category for a delay caused by a
consultant _hired by the DOT.

Strategic Letting - Project letting advanced or delayed to provide greater benefit to the NCDOT. taxpayers. and / or traveling public
Examples could include...letting changed to complete project in one construction season: project combined or clustered with another
project to get more competitive bids: project removed from 12 MLL to be done as POC or by State Forces

Transportation

11/15/16 & 11/17/16
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SCHEDULE CHANGE REQUEST \(‘& STaRS

SCR Number : 3473

Requestor : MKNEIS

STIP#: 15843 RequestDate:  Sep 21,2018
WBS Element :  53049.1.1 Business Unit:  HIGHWAY DIVISION 05
Division : 05 Current Status :  ARCHIVED

County GRANVILLE

Description From To Actual

Programmatic CE Approved (PCE) 08/18/2018

Division POC Let (DPOC) 002822016 10/28/2018

Reasons for Schedule Change

1-85 Granville signs and structures - Structures plans needed additional tme to complete. Project advertised, opening in
October.

Schedule Change Type : NORMAL
Reason Category : DESIGN

Influence Type : INTERNAL
Version Type :  INTERIM

SMO Comments
STIP Change: CON FY 1810 17

User ID Role A[P Date
MKNEIS Initator 0| ce212018
JHOPKINS Approver R®(0O| oer22018
MHOLDER Final Approver | (3| ]| 09232016 |
RALLEN Implementer R[0O] oer4018
RALLEN SMO Manager | (9| []] 0@/24/2018

11/15/16 & 11/17/16
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Weekly Schedule Change Report

Schedule Change Report 1
J LETING
FRON

TIP Number WS LET Type Div.  Schedule Change
Bou Dvsin POC et 0POC) B NORIAL pe T
B5T49 Divsion POC Let (DPOC) % NORMAL ’ .
BT Dision POC Let (DPOC) % NORMAL WAY 2017
(] NON - DOTLET (Congestion Miigation) 10 NORMAL ¢ SEP 206
15633 Dision Design Raleigh Let (DDRL) "ML { i o
US530KA NON - DOT LET (Local) 05 DELETION ( B

A

DEC 2016
DEC2016
DEC 2016
OCT 2017
DEC2016

Change Category

STRATEGIC LETTING
STRATEGIC LETTING
STRATEGIC LETTING
RIGHT OF WAY

STRATEGIC LETTING
EXTERNAL ACTIONS

STP Change CONFY 1610 17

Projc Deton

TI'(IH.S‘[)OIT[ITIOH
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DELIVER

Planning Documents
R/W Plans Completion
R/W Acquisition Begins
Award Letters

TI'CHZSPOITKITIOH

11/15/16 & 11/17/16
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DELIVER

* Planning documents — Please let the SMO know when a planning document has been completed. Send us
a copy of the signature page or cc SMO Manager on any e-mail distribution. This also includes State
Minimum Criteria and PCEs.

* R/W Plan Completion (RPC) - Let the SMO know when have completed plans that are sufficient to be
sent to R/W or sufficient to know that no R/W and/or easements are required. If the projectis a “No Plan
Project” (only a contract document with maybe a project map and a typical section for example), then we
will delete the RPC milestone.

* R/W Acquisition Begins — let the SMO know when you have sent plans to R/W to begin acquisition.
Include us on any e-mail notifications that the plans have been sent to R/W. We have also asked Right of
Way to assist on this and to send us notification of completed R/W Certifications.

¢ Award letters — cc SMO Manager on any award letters you send out. Some Divisions are already doing

this and we appreciate it. Letting milestones only get confirmed when the project has been let and
awarded.

TI'CHZSPOITKITIOH

11/15/16 & 11/17/16
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MEASURE

« Dashboard - “Plan vs. Actual”
+ Cycle Time
« NCVIP

TI'CHZSPOITKITIOH

11/15/16 & 11/17/16
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MEASURE
LET
Adjusted Success Rate:™
Responsible Group = %
CENTRAL 89.66
DIVISION 8341
Overall Result 8467

R/W Plans Complete

Adjusted Success Rate:*

Responsible Group = %
CENTRAL 7727
DIVISION 81.18

Overall Result

Planning Documents

Adjusted Success Rate:*

Responsible Group = %
coma
DIVISION 87.50

Overall Result 77.85

TI'(IH.S‘[)OIT[I on

SFY 2016 Internal Management
Dashboard (IMDB) Results

Click to learn mo it IMDB

Adjusted Completed Milestones:*  Adjusted Total Milestones := ! Sucosss Rate less than

52
191
243

75%
Sucoess Rate between
58 75-85%
229 ‘Sucoess Rate is 85% or
greater
287

Adjusted Completed Milestones:*  Adjusted Total Miestones -~ ﬂ. Success Rate less than

34
69
103

Adjusted Completed Milestones ¥

57
175
232

“Plan vs. Actual” — keeping schedules up to date is important so that when the July snapshot is taken the dashboard
records an accurate accounting of the projects to be measured for the upcoming state fiscal year.

75%

Sucoess Rste between

44 75-85%
85 Sucoess Rste is 85% o
grester
129

Adjusted Total Miestones = .ﬂ Sucoess Rate less than
75%

Sucocess Rate between

% 75-85%
200 Sucoess Rate is 85% or
graater
298

Notice the shift in number of projects from Central to Division.

Division = 229/287 = 79.8%
Central = 58/287 = 20.2%

11/15/16 & 11/17/16
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11/15/16 & 11/17/16

MEASURE

Cycle time

* Maintenance of milestones - consistent and accurate

* Optimal number of milestones

+ Six Sigma Analysis — process improvements for project delivery

P ——
9
MISION MANAGED PROJECT (WITH BRIDGE) 762015 A

Tran. sportation

Consistent and accurate maintenance of milestones will ensure we have valuable schedule
data to evaluate project delivery cycle times. Also, it is important to have an optimal
number of milestones that tell the complete story of the project development timeline to
perform future analysis for process improvements.

40
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MEASURE

~ / VALUING
INDIVIDUAL

PERFORMANCE

Tl'(ln.S‘pOl‘T[IﬂOH

NCVIP —if your NCVIP includes project delivery metrics, it is important to keep your
schedules accurate and reliable. Get credit for what has been completed by adding actual
dates to completed milestones.
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Questions?

TI'(IU.S‘[)OI‘T[IUOH
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